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Introduction

The deliverable “Needs Analysis Report” refers to the results of the user requirement analysis and provides recommendations for the development and testing of the SEILING platform. Requirement analysis is a basic task for any kind of systems development. Within the SEILING project it is essential because it provides input for the work package WP2 “Design of the SEILING learning environment”. Furthermore, the analysis of the “SEILING” system, including specifications of the learning environments together with existing technologies, will be performed as a basis for the design and specification to be done in WP3.
The user requirements analysis is to ensure that the further project work is based on a solid elicitation of what the actors involved in the application field expect from new technologies and what they need to fulfill their tasks, respectively. Users’ requirements are also used as a base for the preliminary outline of project pilot applications. The user requirements analysis takes into account the state-of-the-art of service quality and technologies related to the project’s scope of e-learning applications. 
The deliverable concludes with recommendations how the development of IT components and training material could best meet the user requirements. Developing strategy and instruments for user requirements analysis was the last task of WP1. A strategy document was discussed with the partners of the Consortium followed by several guidelines how to use the various techniques such as scenarios, questionnaires, interviews, round-table discussions. The actual acquisition of user requirements focused on selected case settings in Greece, Slovenia, Germany, Italy, Cyprus and Ireland and all user partners contributed to this effort. Besides, F&K compiled guidelines on e-learning within less qualified workers and held a focus group meeting to consolidate the requirements from this point of view. 
The partners decided to disconnect the development of the learning scenarios from the user requirements. The reason is two-fold. On the one hand, it would have been difficult to arrive to a consensus regarding the topics of the scenarios since every person (low-skilled worker, drop-outs) has his own opinions and requirements and on the other hand the consortium felt that the partners have the necessary knowledge and expertise to define the training material that are best suited to our target group. Thus, another deliverable (Task 1.1 – Scenario Definition) is being prepared in order to accommodate this task. For this reason, the target group of the user requirements’ analysis are not the less qualified workers but the training and recruiting centres that will utilize and/or offer our training material to their customers. This group is now referred as Users in this deliverable. An informational brochure (see appendix A) was also distributed to the targeted users together with the questionnaires in order to give an idea to them about the SEILING project.
Within this project, the requirement analysis started after the project’s kick-off meeting at the end of November 2009. A workshop with user partners and developers has been conducted in in Ljubljana within the 1st plenary meeting in order to discuss and consolidate the questionnaires before finalizing them. Even though the requirement analysis faced a tight time schedule it followed completely the methodology as laid out in the work programme. The structure of the deliverable is as follows: chapter 2 describes the methodology adopted for collecting the user requirements, chapter 3 provides the results by country from the questionnaires, and chapter 4 provides the analysis of the results for all the instruments as well as the impact of these results on the design consideration. Chapter 5 provides the overall conclusions and the appendices include all relevant material that has been gathered / produced for the completion of this task.

[bookmark: _Toc273527095]Methodology

This chapter describes how requirement analysis has been carried out within the project. Section 2.1 describes the basic approach, section 2.2 introduces the instruments used, section 2.3 documents the disseminated guidelines for instrument application, and section 2.4 reports how the instrument have been applied within the project.
[bookmark: _Toc273527096]Requirements Analysis within SEILING

Acquiring user requirements is one of the primary research tasks within work package WP1 “Requirements Analysis”. In the process of software development, the purpose of user requirements analysis obviously lies in ensuring that the software application will meet the needs of the users. While the importance of eliciting user requirements is widely acknowledged, the path to achieving this goal is not so obvious. 
The first step is identifying relevant users as well as their tasks and roles, and then ensuring that these tasks and roles are adequately represented during the elicitation process. The main objective of the project is to combine alternative interactive content adapted to specific training programs. These training programs are based on evolving users profiles (through the training process), and incorporate highly sophisticated evaluation methods in the programs themselves. Thus, the importance of identifying the users is at highly importance. 
The fact that users’ needs have been defined in six EU member countries of different socioeconomic characteristics, cultural backgrounds and institutional environments, is expected to result in project outcomes of truly pan-European relevance and applicability. Furthermore, by systematically collecting and comparing requirements from Cyprus, Greece, Slovenia, Ireland, Italy and Germany, the elicitation process is sensitive to regional differences that might stem from cultural and legislative diversity.
[bookmark: _Toc273527097]Instruments

For requirement analysis the following instruments have been utilized which are explained below in more detail: questionnaires, interviews, round tables and workshops (figure 1). Below, the methodology of the above-mentioned instruments is described.


Figure 1 – Instruments to define User Requirements

[bookmark: _Toc273527098]Questionnaires

While the training scenarios (Tasks 1.1 and 2.2 – Scenario Definition) give an impression of how the future system can be used by users, questionnaires employ a more systematic approach. The use of questionnaires enables collecting information about the existing organizational and technical context as well as future requirements in a systematic way focusing on certain areas of special interests and investigating details to the extend needed. They also provide a way to ask for input from other relevant actors. Based on the responses to the questionnaire the summary should break down the results according to e.g. topics, perspectives, task, roles, and regions that have been recognized so far. Additionally, a set of important aspects can be identified to be examined in more detail in the interviews.
[bookmark: _Toc273527099]Interviews
Following up the questionnaires, interviews can provide missing explanations and interpretations, clarify inconsistencies as well as provide important background information. The interviews will be used to collect detailed requirements with regard to the diversity of both tasks and roles. More specifically, the interviews can be used to examine those aspects that have been identified from questionnaires as being important. This can be either done by asking for more details on a specific point or by pointing to inconsistencies that need clarification. During requirement analysis, interviews were conducted in the form of a guided interview. In a guided interview the interviewee is not asked to answer questions one by one (like a questionnaire). Instead, the interviewer presents a topic and asks the interviewee to comment on this in her or his own words. There are no predefined answers to choose from and the interviewer should not pass judgment on the answers provided by the interviewee. The interviewer will make notes of the answers and use these note to compile an interview result afterwards. If feasible the results should be later on verified in a discussion with the interviewee.
[bookmark: _Toc273527100]Round Tables & Workshops
A round table is an informal meeting of interested parties with a common goal. A round table can be regarded as an open forum to discuss ideas and exchange opinions, being only weakly structured. A workshop on the other hand is more firmly structured and planned. It sets specific targets and will usually involve certain predetermined activities to achieve them. Both round tables and workshops should be held in such way as to facilitate the crossing and matching of the participant’s different perspectives, roles, and regional points-of-view. Within SEILING, the aim of round tables and workshops is to reach a consensus among the actors involved or to clarify the different viewpoints that might lead to different (and sometimes even contradicting) requirements. Each user partner should hold round tables as necessary to support the creation and discussion of scenarios and questionnaire & interview results. When the complete user requirements package has been collected (following the interviews), a final workshop with all project partners will be held to reach a consensus about the user requirements.
[bookmark: _Toc273527101]Description of the overall process

User requirements analysis was carried out using the mentioned sets of instruments; each should be regarded as being part of a continuous process supplementing others:

The use of questionnaires enables collecting information about the existing organizational and technical context as well as future requirements in a systematic way focusing on certain areas of special interests and investigating details to the extend needed. The partners of the Consortium were guided to explain the respondent how to use the questionnaire. They were all well informed on what was expected from them. It is worth mentioning that the questionnaires were translated to five European languages (English, Greek, Italian, Slovenian and German) (see Appendix D) in order to be distributed to the users in each country facilitating the users in completing them.
Following up the questionnaires, interviews can provide missing explanations and interpretations, clarify inconsistencies as well as provide important background information. The interviews are mainly carried out as follow up activities of the questionnaires. However, additional aspects should be included, which have not been addressed in previous analysis methods. The interviewees are selected from the group of questionnaire respondents based on criteria outlined below and from additional focus groups (such as low-skilled workers), which are expected to significantly contribute to elicitation of requirements. The topics addressed during the interviews are based on the analysis of the questionnaires, the proposed training scenarios and other considerations that were taken into account. In addition, the interviews should cover topics that have either not been addressed in the questionnaire or that are of relevance from a local point of view. The interviewees were chosen by the local partners based on their profile and training capabilities. In a guided interview the interviewee is not asked to answer questions one by one (like a questionnaire). Instead, the interviewer presents a topic and asks the interviewee to comment on this in her or his own words. There are no predefined answers to choose from and the interviewer should not pass judgment on the answers provided by the interviewee. The interviewer will make notes of the answers and use these note to compile an interview result afterwards. If feasible the results should be later verified in a discussion with the interviewee. A guided interview can be seen as a mixture between a conversation and a predetermined interview.
Finally, the results from questionnaires and interviews are discussed in a number of round tables and workshops with the relevant stakeholders. The aim is to reach a consensus among the actors involved or to clarify the different viewpoints that might lead to different (and sometimes even contradicting) requirements. A round table should be regarded as a meeting that is only loosely structured. It is an opportunity for the participants to exchange ideas and form a common understanding. Local partners may decide to hold several round tables with different goals and different groups of participants. Here, we will focus on round tables for the specific purpose of answering the developers’ questions. Answering all these questions might proof a difficult task. The reason is, that from the users’ point of the view these kinds of questions are often difficult to understand and therefore also difficult to answer. Round tables should ease these difficulties by bringing developers and users closer together and thus enabling them to form a common understanding of the problem domain. Even if a number of questions remain unanswered this should not be regarded as a failure at all, instead it should be regarded as the beginning of an iterative process that should be followed up during the course of the project. We assume that every round table is organized and attended by a moderator and a note taker, who should both be familiar with the subject of the round table.

Throughout this process the Consortium has provided guidelines and specifications how to implement these instruments within SEILING. Excerpts of these guidelines are documented in the following subsections.

[bookmark: _Toc273527102]Instrument Application in SEILING

This section describes how the suggested instruments have been applied in SEILING so far. The results of the application are documented in chapter 3 of this document.
[bookmark: _Toc273527103]Questionnaires

The questionnaires developed for this purpose included three major sections: 
preliminary/demographic questions,
technological means and 
online services. 

For many questions possible answers were suggested in small print just to clarify the scope of the questions and stimulate respondents’ thoughts. During requirement analysis the user partners have received questionnaires as MS-Word documents written in their proper language. Thus, all the questionnaires are translated to the language of every partner. 
One of the aims of Work Package 1 of SEILING project is to find out whether public and private institutions working with young people are ready and willing to improve their own training programs by adopting a life long learning project themed on vocational digital skills improvement by means of on-line self-training. The questionnaire has been designed by all the partners. The final version has been agreed during the plenary meeting held in Ljubljana (Slovenia). The concept was that conducting this kind of survey by delivering a face to face questionnaire to people playing a role within those structures which allows them to answer about the structure’s technological equipment and willing to engage in our project. The questionnaire presents the questions in a closed-ended format, their length is kept to the minimum possible, and each question is not allowing for too many possible answers. The population and questionnaire’s target is the public and private institutions working with young people with or without training centers and the areas involved are locations close to each partner participating in SEILING. The questionnaire’s structure has been unpacked in three different sections, and presents a hierarchical structure since we are moving from very general, macro questions towards more specific and micro information.



The user partners were responsible for identifying and contacting local representatives of the stakeholder roles. User partners forwarded the questionnaires to the stakeholders and the stakeholders were asked to answer them within a certain amount of time (max. one week or less. Any question that may arise during the completion of the questionnaires was directed to the user partners first, and, if they could not answer them, passed on to the project Coordinator. The completed questionnaires were returned to F&K via the partners and they were used to compile a summary result which was distributed for feedback to all partners.
A total number of 58 questionnaires were received with eight coming from Greece, twelve coming from Slovenia, ten coming from Ireland and another ten from Italy, five coming from Cyprus and twelve from Germany. The responders come from different organisations-companies. 


[bookmark: _Toc273527104]Interviews

The user partners have identified prospective interview candidates (not all who had answered the questionnaire had to be interviewed). Interview candidates were chosen both according to their role and perspective (trainers or trainees), as well as their expertise with regard to the above mentioned aspects. The (verified) results are to be passed to F&K for preparing and circulating a summary result from all interviews. A total of four interview partners were interviewed with the two of them coming from Greece and the other two from Germany. However, most of the other interviewees also expressed their options with regard to their role as potential users (as trainees) of SEILING services. All expressed opinions relating to this perspective are considered.

[bookmark: _Toc273527105]Round Tables & Workshops

Based on the scenarios, which have been created in the beginning of the user requirements process, the SEILING developers have prepared a list of questions (see appendix B). The questions reflect on specific details of the scenarios from the developers’ point of view. The answers are needed so that the developers may better understand the technical implications and possible implementations of the scenarios. Round tables were held in all three regions of the user partners in order to provide answers to developer questions and to foster a common understanding between developers and user partners. The participants of these round tables were selected by the user partners and came from the organizations of the user partners, the developers, and—in some cases—other relevant stakeholders with experiences in related projects. The number of participants ranged from four to thirteen. In some cases tele-conferencing was used. 
In addition, a fourth round table (Greece) focused on e-learning issues of all scenarios (eleven participants). A fifth round table was conducted focusing on technical issues in Germany (five participants). In Slovenia, there was a round table with partners from IMAGINE project (LDV), where its partners addressed the problem of using (serious) games in educational environment. Within the IMAGINE project they undertook a research for identifying game based learning project within EU and the report also provides a description of good practices. We learned that a Games Directory is being created. The directory will include extensive list of game based learning product, where we can add the products of SEILING project.

[bookmark: _Toc273527106]Results of Analysis & Recommendations 
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[bookmark: _Toc273527108]Cyprus (Research conducted by UcY)

In Cyprus, five questionnaires were answered, all of them by private institutions, offering mostly job seeking and training. Most of the institutions have PCs for the trainees but still, there are some which do not. However, most of the 2/3 of the trainees uses PCs in their training programmes, disposing MS Office applications but not audio, loudspeakers or printers. A percentage of 66% of trainees use the Internet, which bandwidth in the training centre is 2-4 Mb/s. The Cypriot institutions mainly use online messaging and Internet telephony. Search for a job and training are the most common online services offered. The registered users have access mainly to make an appointment, download documents, manuals, and other, and post a request and less to get generic information, upload curriculum and apply for a job. As it is mentioned into the answers of the questionnaires, the online services satisfy the users’ needs. Any type of format is preferred for training material related to less qualified workers but especially the training material available to users surfing the Internet. The training material delivered over the web is considered to be very effective for the users. Finally, the questionnaires for the Cypriot reveal that it is of great importance to have always the training courses available to a user online.
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Table 1: Cyprus Aggregate Results
[bookmark: _Toc273527109]Greece (Research conducted by F&K)

Eight questionnaires were completed in Greece and most of them by private institutions, offering mostly training. The institutions dispose PCs for the trainees, who use them enough. 

All the computers include MS Office applications, audio, loudspeakers and printers. A percentage of 100% of the staff rely on the internet while working with users, which bandwidth in the training centre is 6Mb/s or more. Greeks use all of the communication tools and especially online discussion group and online messaging. Training is mainly offered as an online service. The registered users have access mainly to get generic information and apply for a job. The online services satisfy the users’ needs a lot. Training material available to users surfing the Internet, PDF manuals to be uploaded and stand-alone applications (not requiring internet connection to run) are the formats preferred for the less qualified workers and drop-outs. The training material delivered over the web is considered to be effective for the users. Lastly, the majority of the answers of the Greek questionnaires show that it is very important to have always the training courses available to a user online.
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Table 2: Greece aggregate results

[bookmark: _Toc273527110]Italy (Research conducted by Resource)

In Italy, eleven questionnaires were answered, most of them by schools/universities, offering mostly pre-employment training. Most of the schools/universities have PCs for the trainees but still, there are some which do not. However, between 1/3 and 2/3 of the trainees uses PCs in their training programmes with MS Office applications, audio, loudspeakers and printers. A percentage of 100% of trainees use the Internet, which bandwidth in the training centre is 6 Mb/s or more. The Italians use all the communication tools and especially online messaging. All the online services are offered but especially the pre-employment training. The registered users have access mainly to get generic information and download documents, manuals, and other. As it is mentioned into the answers of the questionnaires, the online services satisfy the users’ needs. Moreover, any type of format is preferred for training material related to less qualified workers but especially the training material available to users surfing the Internet and the training material which can be used through USB pen drives or CD. The training material delivered over the web is considered to be very effective for the users. Finally, the answers of the Italians questionnaires show that it is of great importance to have always the training courses available to a user online.

	1
	a
	b
	c
	d
	 
	
	
	
	

	 
	 2
	2 
	7 
	 
	 
	
	
	
	

	2
	a
	b
	c
	d
	e
	f
	g
	 
	

	 
	 
	 1
	3 
	5 
	 8
	 3
	 
	 
	

	3
	a
	b
	 
	 
	 
	 
	 
	
	

	 
	10 
	 1
	 
	
	
	
	
	
	

	4
	a
	b
	c
	
	
	
	
	
	

	 
	2 
	6 
	 2
	
	
	
	
	
	

	5
	a
	b
	 
	
	
	
	
	
	

	 
	10 
	 
	 
	
	
	
	
	
	

	6
	a
	b
	 
	
	
	
	
	
	

	 
	9 
	 1
	 
	
	
	
	
	
	

	7
	a
	b
	 
	
	
	
	
	
	

	 
	 7
	 1
	 
	
	
	
	
	
	

	8
	a
	b
	c
	 
	
	
	
	
	

	 
	 8
	 2
	 
	 
	
	
	
	
	

	9
	a
	b
	c
	d
	 
	
	
	
	

	 
	 
	 4
	6 
	 
	 
	
	
	
	

	10
	a
	b
	c
	d
	e
	 
	
	
	

	 
	6 
	 4
	 4
	2 
	 5
	 
	 
	
	

	11
	a
	b
	c
	d
	e
	f
	g
	 
	

	 
	1 
	 5
	 3
	 3
	 9
	 4
	 1
	 
	 

	12
	a
	b
	c
	d
	e
	f
	g
	h
	i

	 
	 8
	 4
	7 
	 1
	 5
	 6
	 5
	1 
	 

	13
	a
	b
	 
	 
	 
	 
	 
	 
	 

	 
	 9
	 2
	 
	 
	 
	 
	 
	
	

	14
	a
	b
	c
	d
	e
	f
	 
	
	

	 
	 5
	 1
	7 
	 3
	8 
	 
	 
	
	

	15
	a
	b
	c
	d
	 
	 
	
	
	

	 
	 10
	 1
	 
	 
	 
	
	
	
	

	16
	a
	b
	 
	 
	
	
	
	
	

	 
	    11
	 
	
	
	
	
	
	
	


Table 3: Italy aggregate results
[bookmark: _Toc273527111]Slovenia (Research conducted by Kadis)

Twelve questionnaires were completed in Slovenia and most of them by public and private institutions, offering pre-employment training and technical learning. Regarding technological means, PCs are at the disposal of all the trainees, who use them enough. All the computers include MS Office applications, audio, loudspeakers and printers. A percentage of 66% of the staff rely on the internet while working with users, which bandwidth in the training centre is 6Mb/s or more. The Slovenian users use all of the communication tools but especially online messaging. Search for a job is mainly offered as an online service. The registered users have access mainly to get generic information[footnoteRef:1]. The online services satisfy the users’ needs a lot. PDF manuals, training material available to users surfing the Internet, Stand-alone applications (not requiring internet connection to run), Training material which can be used through USB pen drives or CD, Training material available to users who have been admitted to the Intranet platform are the formats preferred for the less qualified workers and drop-outs. The training material delivered over the web is considered to be effective for the users. Furthermore, the majority of the answers of the Slovenian questionnaires show that it is very important to have always the training courses available to a user online. [1: ] 
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Table 4: Slovenia aggregate results

Q1: Institution for conducting programs of Employment service of Slovenia
Q2: Different forms of education for adults, counseling for education, adult education
Q2: Lifelong learning, carrier orientation/guidance, Holland, educational help – individual trainings, help with self learning processes; informing people about trainings, work places ..., formal and non-formal learning
Q10: Audio – video conferences
Q11: Different forms of education for adults, counseling for education, educations
Q11: e-learning
Q12: access to online programs for non-formal learning, e-materials
[bookmark: _Toc273527112]Germany (Research conducted by Intracom)

The answers received from the twelve questionnaires in Germany include private institutions, public ones and schools/universities, offering most of the benefits information and advice. Very few institutions have PCs available for the trainees, who do not use them enough. All the computers include MS Office applications. They do not include audio or loudspeakers but they all have printers. A percentage of 100% of the staff rely on the internet while working with users, which bandwidth is not known. The Germans use e-mail as communication tool and the online services offered is to help and advice when looking for jobs, search for a job and benefits information and advice. The registered users have access mainly to get generic information and download documents, manuals and other. The online services satisfy the users’ needs a lot. PDF manuals and Training material available to users who have been admitted to the Intranet platform are the most common formats preferred for the less qualified workers and drop-outs. Mobile applications are also being used. The training material delivered over the web is considered to be very effective for the users. Moreover, the majority of the answers of the German questionnaires show that it is very important to have always the training courses available to a user online.
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Table 5: Germany aggregate results
Q10: e-mail
Q14: Mobile Applicaitons

[bookmark: _Toc273527113]Ireland (Research conducted by BJC)

Last but not least, the Irish partner managed to collect ten questionnaires completed by different institutions, offering help and advice when looking for jobs. Regarding technological means, PCs are at the disposal of all the trainees, who do not use them enough. All the computers include MS Office applications, audio, loudspeakers and printers. A percentage of 100% f the staff relies on the internet while working with users, which bandwidth in the training centre is 6Mb/s or more. The Irish organizations mostly use other communication tools. Both Help and advice when looking for job and search for a job is mainly offered as online services. The registered users have access mainly to get generic information and download documents, manuals and other. But, the truth is that they use all the services offered. The online services satisfy the users’ needs a lot. PDF manuals are the formats preferred for the less qualified workers and drop-outs. The training material delivered over the web is considered to be effective for the users. Furthermore, the majority of the answers of the Irish questionnaires show that it is very important to have always the training courses available to a user online.


	1
	a
	b
	c
	d
	 
	
	
	
	

	 
	 3
	1
	0
	6
	 
	
	
	
	

	2
	a
	b
	c
	d
	e
	f
	g
	 
	

	 
	8
	12
	5
	1
	8
	1
	3
	 
	

	3
	a
	b
	 
	 
	 
	 
	 
	
	

	 
	10
	0 
	 
	
	
	
	
	
	

	4
	a
	b
	c
	
	
	
	
	
	

	 
	 2
	2
	6
	
	
	
	
	
	

	5
	a
	b
	 
	
	
	
	
	
	

	 
	10
	0
	 
	
	
	
	
	
	

	6
	a
	b
	 
	
	
	
	
	
	

	 
	 10
	 0 
	 
	
	
	
	
	
	

	7
	a
	b
	 
	
	
	
	
	
	

	 
	10
	 0 
	 
	
	
	
	
	
	

	8
	a
	b
	c
	 
	
	
	
	
	

	 
	 6
	4
	0 
	 
	
	
	
	
	

	9
	a
	b
	c
	d
	 
	
	
	
	

	 
	0
	0
	 9
	1
	 
	
	
	
	

	10
	a
	b
	c
	d
	e
	 
	
	
	

	 
	 5
	3
	1
	2
	10
	 
	 
	
	

	11
	a
	b
	c
	d
	e
	f
	g
	 
	

	 
	6
	7
	2
	1
	4
	1
	1
	 
	 

	12
	a
	b
	c
	d
	e
	f
	g
	h
	i

	 
	 7
	2
	6
	2
	4
	5
	2
	2
	 0

	13
	a
	b
	 
	 
	 
	 
	 
	 
	 

	 
	 8
	2
	 
	 
	 
	 
	 
	
	

	14
	a
	b
	c
	d
	e
	f
	 
	
	

	 
	8
	4
	5
	4
	3
	 0
	 
	
	

	15
	a
	b
	c
	d
	 
	 
	
	
	

	 
	 2
	6
	2
	 0
	 
	
	
	
	

	16
	a
	b
	 
	 
	
	
	
	
	

	 
	    10
	     0
	
	
	
	
	
	
	


Table 6: Ireland aggregate results

[bookmark: _Toc273527114]Results of Analysis & Recommendations 

Requirement analysis is a basic task for systems development. In this project it generates input for WP2 and consequently WP3. Therefore, the purpose of this chapter is mainly to relate the primary findings of the requirement analysis to the different development tasks within the project (as organized by work packages). The requirement analysis has been guided by the partners’ vision of future e-learning applications as well as by the project’s discourse seeking to achieve consensus. The starting point for requirement elicitation is to compare the findings elicited in the different regions in order to understand similarities and differences. 
[bookmark: _Toc273527115]Questionnaires Analysis

By comparing the questionnaires from all countries the following can be inferred (see appendix C for aggregated results): 

Questions 1 and 2
Most of the users were private and public institutions, offering general support for job seeking, recruiting and advising. A considerable part of them are offering training services as well so this enables them to take part in our evaluation process. The truth is that the partners of the Consortium tried to reach all types of institutions, so we managed to include public institutions, schools and universities as well. Around 14% of the institutions belong to other types of institutions - organizations.  








Questions 3 and 4

In general the vast majority of the participants have PCs available for their trainees and most of them are using them considerably when delivering training. The trend appears to be the same for each country and that means that our system can be applied in all countries involved in SEILING project (Cyprus, Greece, Slovenia, Germany, Ireland and Italy). The countries with the highest availability of PC’s were Greece, Slovenia and Ireland and the countries with the most users utilizing PC’s are Germany. On the other hand in Slovenia, a significant number of these people although have PC’s available they are not utilizing them much for training purposes. This is something that we need to take care of during the evaluation of system where some more training might be required for the Slovenian trainers. A percentage of 100% of the staff relies on the Internet while working with users, except for Germany and Slovenia.







Questions 5, 6 and 7
The vast majority of our users have Office applications available to their trainees, which gives us the opportunity to utilize office applications (e.g. export a CV in a WORD format for further edits) in our system. Additionally a considerable percentage of the PC’s include audio and loudspeakers meaning that audio is an option which we can consider when developing our games. Of course the audio is somewhat handicapped by the number of languages that we need to include but anyway a more concrete assessment will be done at later stages of the project. Moreover, the availability of printers allows us to prepare materials such as guidelines, samples, manuals etc that the users can take with them as homework. Also the users will be able to print some of the work they have done during the course and keep them for future reference.











Questions 8, 9 and 10
Most of the trainees are familiar with the use of Internet applications, therefore the Internet can be a safe choice for us to build our platform and deliver our training courses. Also given the high percentage of users familiar with the Internet can result to the conclusion that our platform can become very attractive to these people. 
The Internet bandwidth available to the users is generally higher than 6 Mb/s or even more, thus the online courses that we can offer can be of very high quality. The available bandwidth also allows us to offer trainings based on videos, games or highly intensive animations. 
Online messaging is the most common communication tool, which is used by the targeted users. Thus, our platform needs to address this issue and provide functional messaging and collaboration tools such as a user’s forum and chat functionality. 










Questions 11, 12 and 13

The online services offered to the users generally job seeking and technical training. Advising as well as information for benefits is another area of online services that these organizations are offering. Additionally, trainees have some basic online services at their disposal ranging from getting generic information to the downloading of the documents, manuals etc. 
That implies that there is significant room for our System to break ground with more innovative services such as training through gaming, advance collaboration tools, aggregation of employment information etc.  
In general, the available online services and information do satisfy users’ needs. 








 


Questions 14, 15 and 16
It appears that .pdf manuals to be downloaded and training material available to users through the Internet are the most preferred delivery format for training material for the less qualified workers and drop-outs. Also the option of USB/CD provided material as well as the Intranet option attracted a significant number of our users. Both options ensure that the offering of the material is somehow controlled and is not open to the public as it is generally the principle with the Internet enabled applications. It is customary that these organizations seek for this “protection” since it is a way for them to protect their intellectual rights. Therefore the protection of the training material is something that we need to take into serious consideration especially if the decision is to offer the training material through a web-enabled application.   
Regarding the effectiveness of the web-enabled training material, it is a common belief that this kind of training is effective and the training courses must be available online as well as in a classroom environment. 







[bookmark: _Toc273527116]Interview Analysis

In this section we present in summary the outcomes from the interviews with the targeted users. 
The general attitude of the interviewees was very positive in answering our questions. In general, the trainees use PCs and Internet applications a lot even though they belong to the less qualified workers’ category. It is worth mentioning that they would be pleased to have a user-friendly and easy-to-use system, which will give them the possibility to make their lives easier when trying to find a new job. However, the system must be able to adapt to the needs of the user offering a personally tailored experience. Simplicity and responsiveness is something that was also requested by the users as well as the ability to communicate effectively with their peers. One interviewee noted that there must be a good storyline behind the training materials in order to attract users to use them and also a relation between them could really help. Another interviewee remarked that evaluation, especially on the spot can also be helpful and would really accelerate the rate of learning of these courses.  
In terms of the trainers, they noted that despite the fact that the courses are offered online and a user can take them without the help of a trainer, the trainers (in our interviews) believe that at least the 1st time some help is needed to the users. They believe that these users are very prone in misjudging directions or hints and that can lead them to apply the concepts they learn from training in a wrong way to their real lives. Also, they emphasized on the need of an evaluation and feedback system that will allow these people to improve gradually and master those tasks.
[bookmark: _Toc273527117]Round Table Analysis

Each user partner was supplied with the same list of questions (including some additional questions relating to each scenario; see appendix) which was put forward by the developers. The round tables in Greece and Germany focused approximately on the same questions of the questionnaires. However, according to the local needs of the user partners the round tables focused on different issues related to these questions. So, meaningful discussions took place and the partners managed to get more information than from the questionnaires. As an example, we have to mention the need to help the early school leavers and the drop-outs whose percentage is getting more and more each day, and their need to learn is more necessary than ever especially because of the economic crisis we are facing. The ability of trainees to make sound decisions about their education has never been more challenged.
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In this deliverable, the consortium made an attempt to analyze and define the user requirements with the objective of providing recommendations for the development and testing of the SEILING platform. Requirements analysis is a significant task for any kind of systems development and thus the consortium has placed a considerable amount of emphasis in ensuring that the results of this analysis are clear, accurate and above all able to provide valuable feedback to our training material designers as well as to our system developers.  
The deliverable presents our approach/methodology for collecting the user requirements, the instruments we have used and the people involved in this task. It is noted again that our user requirements analysis is not targeting directly the low-skilled workers but rather the people/institutions that assist them in seeking, finding and getting a job. Some low-skilled job seekers were asked during the interviews in order to complement our collection of non-functional requirements. The results of the application of each instrument are presented separately since each instrument is targeting to meet different objectives. Regarding the results from the questionnaires, they are initially presented by country in order to identify any national trends and then in total in order to arrive to more general conclusions in a pan-European level. 
The most important conclusions are that training materials offered via the web is the way to go nowadays. E-training has gain considerable popularity recently and more and more training houses are offering their training material through the web. The availability of mature tools for developing games for the web, only reinforces our belief that that the SEILING platform moves to the right direction. Additionally, it seems that there is enough room for the services we envision to offer through our platform and also that great emphasis needs to be placed in the communication and collaboration of our users. Furthermore, the targeted institutions have the equipment and the necessary peripherals to offer to our users several options regarding the nature of our training material. 
Finally the deliverable has addressed the non-functional requirements of our platform, the most important of which are user friendliness, multilingual, expandability (in terms of training material), responsiveness, simplicity and context sensitive help. Special attention must also be placed for providing a decent feedback and evaluation mechanism in order to help these people improve themselves and master the tasks they are trained for. 
As a last note the user requirements analysis always reaches out to the environment of the systems development and use. We do appreciate all contributions to this analysis and would like to extend special thanks to all project partners and external contributors for their input and their commitment to the common effort of improving the life of less qualified workers.
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	InTraCoM - DE                              

	WebRelations - GR                                               


                                University of Cyprus-Cy
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	Resource - IT                              

	Ballymun Job Centre-IR                                               




                        

SEILING - Seize Life Through Gaming

SEILING is a Leonardo da Vinci pilot project. A partnership of seven organisations from six European countries developing an on-line citizens service center especially addressed to less qualified workers.

Objective
The main objective of ‘SEILING’ is the development of entrepreneurial competences among young people and adults who belong to the less qualified workers’ category, something that will lead them to take better decisions about their future in general in order to be able to define their career paths, or at least, help them develop an entrepreneurial curiosity and apply it to their personal and professional lives. The ‘SEILING’ platform gathers learning and training activities for a wide range of needs and potential users, such as the employed or unemployed adults, students in secondary or vocational education, or even professionals with special and concrete needs related to entrepreneurship.

Intelligent Simulation Games
We are focused on less qualified workers, early school leavers, low-wage workers, women, ethnic minorities and others. Many of these groups are already disadvantaged in other ways, and their education serves to exacerbate their socio-economic distance from the rest of civil society, and most especially their exclusion. Their training is based on the idea of intelligent simulation Games, so called e-Simulation of role games – Simulation i-Games – which offer the “application” of what has been learnt putting in action immediately the gained results. 

EUROPEAN DIMENSION
The main feature that makes ‘SEILING’ an interest project is that it has been designed within the framework of a capable European consortium, from six different European countries. The fact that less qualified workers’ needs will be surveyed in six EU member countries of different socioeconomic characteristics, cultural backgrounds and institutional environments, is expected to result in programme outcomes or truly pan-European relevance and applicability. It is furthermore noted that the provision of training material being made available in six different languages (English, German, Greek, Slovenian, Italian and Irish) will enhance their transferability and valorization prospects.

LEARN MORE ABOUT US
You can get further information about the project through the project website: www.seiling.eu. ‘SEILING’ is a Leonardo da Vinci Transfer of Innovation project and has been co-financed by the European Commission, 
Agreement No.LLP-LdV-ToI-09-CY-167919.

                          
[bookmark: _Toc273527120]Appendix B - Questions for the Round Tables & Workshops

The questions of the round tables & workshops depended on the answers we received from the questionnaires. Thus, each partner had its personal approach in this issue. Some of the questions which were asked during the interviews are the following:

How many training courses will be developed? How long is each one?
What is the level of animation required?
What is the amount of logic required to build the games
Do we need any data interactions within the games
Are there any other training material required except the gaming i.e. downloadable/printable material
Is audio required? What happens with the multilingual aspect of the plaform
Which user interface to use? FLASH or HTML/CSS
Will the games have a relationship between them i.e. the outcome of a game affects the status of the next game
How are the training material going to be provided to the development team?
Who will handle the translations?
In which format will we send the final report to the user?

[bookmark: _Toc273527121]
Appendix C – Aggregated results

A table including the results of the questionnaires is below:
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	8
	2
	 
	
	
	
	
	
	

	
	 
	50
	9
	 
	 
	 
	 
	
	
	

	
	14
	a
	b
	c
	d
	e
	f
	
	
	

	Res
	 
	5
	1
	7
	3
	8
	0
	
	
	

	UcY
	 
	1
	1
	3
	4
	5
	0
	
	
	

	F&K
	 
	7
	6
	3
	3
	8
	0
	
	
	

	kadis
	 
	7
	5
	5
	5
	6
	0
	
	
	

	Intracom
	 
	7
	2
	2
	6
	3
	1
	
	
	

	Ballymun
	 
	8
	4
	5
	4
	3
	0
	
	
	

	
	 
	35
	19
	25
	25
	33
	1
	
	
	

	
	15
	a
	b
	c
	d
	 
	 
	
	
	

	Res
	 
	10
	0
	0
	0
	 
	
	
	
	

	UcY
	 
	3
	2
	0
	0
	 
	
	
	
	

	F&K
	 
	2
	7
	0
	0
	 
	
	
	
	

	kadis
	 
	1
	11
	0
	0
	 
	
	
	
	

	Intracom
	 
	6
	5
	1
	0
	 
	
	
	
	

	Ballymun
	 
	2
	6
	2
	0
	 
	
	
	
	

	
	 
	24
	31
	3
	0
	
	
	
	
	

	
	16
	a
	b
	
	
	
	
	
	
	

	Res
	 
	11
	0
	
	
	
	
	
	
	

	UcY
	 
	5
	0
	
	
	
	
	
	
	

	F&K
	 
	9
	0
	
	
	
	
	
	
	

	kadis
	 
	12
	0
	
	
	
	
	
	
	

	Intracom
	 
	7
	5
	
	
	
	
	
	
	

	Ballymun
	 
	10
	0
	
	
	
	
	
	
	

	
	
	54
	5
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QUESTIONNAIRE
	SECTION 1
	
	PRELIMINARY QUESTIONS



	Organization
	
	
	
	
	
	

	Position
	
	

	Office Address
	
	
	
	City
	
	

	Zip Code
	
	
	
	Country
	
	

	E-mail
	
	
	
	Web site
	
	

	Telephone
	
	
	
	Fax
	
	




 Please indicate the legal status of your institution (Check one box)
	Public institution 
	
	

	
	
	

	Private institution
	
	

	
	
	

	 School/university
	
	

	
	
	
	
	

	Other (please specify)
	
	
	
	




What kind of services does your institution offer? (Check all that apply)
	Search for a job
	
	

	
	
	

	Help and advice when looking for jobs
	
	

	
	
	

	Benefits information and advice
	
	

	
	
	

	Stage\unpaid work experience
	
	

	
	
	

	Pre-employment training
	
	

	
	
	

	Technical Learning
	
	

	
	
	
	

	Other (please specify)
	
	
	
	




	
SECTION 2
	
	TECHNOLOGICAL MEANS



Does your institution have PCs available to trainees?
	Yes
	
	

	
	
	

	No (go directly to Section 3)
	
	




How often do your trainees use computers in your institution’s training programmes?  
	In less than 1/3 of the training programmes
	
	

	
	
	

	Between 1/3 and 2/3 of the training programmes
	
	

	
	
	

	Above 2/3 of the training programmes
	
	




Do the PCs available to trainees have Office application? 
	Yes
	
	

	
	
	

	No
	
	




Are the PCs used in training sessions equipped with audio and loudspeakers?
	Yes
	
	

	
	
	

	No
	
	


Do you have printers available for the trainees in the training centre?
	a. Yes
	
	

	
	
	

	b. No
	
	




Approximately what percentage of your staff rely on the internet while working with users?
	100%
	
	

	
	
	

	66%
	
	

	
	
	

	33% or less
	
	




Approximately what is the Internet bandwidth available at the training centre?
	2 Mb/s or less
	
	

	
	
	

	2-4 Mb/s
	
	

	
	
	

	6 Mb/s or more
	
	

	
	
	

	I do not know
	
	




Does your organization use any of the following communications? (Check all that apply)
	Online messaging
	
	

	
	
	

	Online discussion groups
	
	

	
	
	

	Internet telephony
	
	

	
	
	

	Blogs
	
	

	
	
	

	Other online communication tools 
	
	
	
	




	



SECTION 3
	
	ON LINE SERVICES



What kind of on line services are you offering? (Check all that apply)
	Search for a job
	
	

	
	
	

	Help and advice when looking for jobs
	
	

	
	
	

	Benefits information and advice
	
	

	
	
	

	Stage\unpaid work experience
	
	

	
	
	

	Pre-employment training
	
	

	
	
	

	Technical Learning
	
	

	
	
	
	
	

	Other (please specify)
	
	
	
	




Do registered users have access to any of the following online services? (Check all that apply)
	Get generic information
	
	

	
	
	

	Make an appointment
	
	

	
	
	

	Download documents, manuals, and other
	
	

	
	
	

	Upload Curriculum
	
	

	
	
	

	Post a request
	
	

	
	
	

	Apply for a Job
	
	

	
	
	

	Attend a course
	
	

	
	
	

	None of them
	
	

	
	
	

	Other (please specify)
	
	
	
	





Roughly, do the available online services and information satisfy users’ needs?
	Yes
	
	

	
	
	

	No
	
	




What delivery format would you prefer for training material related to less qualified workers and drop-outs?
	Pdf manuals to be downloaded
	
	

	
	
	

	Stand-alone applications (not requiring internet connection to run)
	
	

	
	
	

	Training material which can be used through USB pen drives or CD
	
	

	
	
	

	Training material available to users who have been admitted to the Intranet platform
	
	

	
	
	

	Training material available to users surfing the Internet 
	
	

	
	
	

	Other
	
	
	
	




Based on your experience how effective are training material delivered over the web?
	Very effective
	
	

	
	
	

	Effective
	
	

	
	
	

	Ineffective
	
	

	
	
	

	Very ineffective
	
	




Do you see any value if the training courses are always available to a user (online) i.e. not only in the training classroom?
	Yes
	
	

	
	
	

	No
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ΕΡΩΤΗΜΑΤΟΛΟΓΙΟ

	ΕΝΟΤΗΤΑ 1
	
	ΠΡΟΚΑΤΑΡΚΤΙΚΕΣ ΕΡΩΤΗΣΕΙΣ



	Οργανισμός
	
	
	
	
	
	

	Θέση
	
	

	Δ/νση Γραφείου
	
	
	
	Πόλη
	
	

	Τ.Κ.
	
	
	
	Χώρα
	
	

	E-mail
	
	
	
	Web site
	
	

	Τηλέφωνο
	
	
	
	Fax
	
	




1)  Παρακαλείστε να σημειώσετε τη νομική μορφή του Ινστιτούτου σας (Σημειώστε ένα κουτί)
	α.   Δημόσιο Ινστιτούτο
	
	

	
	
	

	β.   Ιδιωτικό Ινστιτούτο
	
	

	
	
	

	γ.   Σχολείο/Πανεπιστήμιο
	
	

	
	
	
	
	

	δ.   Άλλο (παρακαλώ αναφέρετε)
	
	
	
	




2) Τι υπηρεσίες προσφέρει το Ινστιτούτο σας; (Σημειώστε ότι ταιριάζει)
	α.   Αναζήτηση εργασίας
	
	

	
	
	

	 β.   Υποστήριξη κατά την αναζήτηση εργασίας
	
	

	
	
	

	γ.   Οφέλη από πληροφορίες και συμβουλές
	
	

	
	
	

	δ.   Stage\εργασιακή εμπειρία χωρίς πληρωμή
	
	

	
	
	

	ε.   Προ-απασχολούμενη κατάρτιση
	
	

	
	
	

	στ. Τεχνική Κατάρτιση
	
	

	
	
	
	

	η.  Άλλο (παρακαλώ αναφέρετε)
	
	
	
	





	
ΕΝΟΤΗΤΑ 2
	
	ΤΕΧΝΟΛΟΓΙΚΑ ΜΕΣΑ



Διαθέτει το Ινστιτούτο σας υπολογιστή διαθέσιμο για τους εκπαιδευόμενους;
	α.  Ναι
	
	

	
	
	

	β.  Όχι (Προχωρήστε στην Ενότητα 3)
	
	




Πόσο συχνά οι εκπαιδευόμενοί σας χρησιμοποιούν υπολογιστές στα εκπαιδευτικά προγράμματα του Ινστιτούτου;
	α.  Σε λιγότερο από 1/3 των εκπαιδευτικών προγραμμάτων
	
	

	
	
	

	β.  Ανάμεσα σε 1/3 και 2/3 των εκπαιδευτικών προγραμμάτων
	
	

	
	
	

	γ.  Περισσότερο από 2/3 των εκπαιδευτικών προγραμμάτων
	
	




Οι υπολογιστές που διατίθενται στους εκπαιδευόμενους έχουν εφαρμογές Office; 
	α.  Ναι
	
	

	
	
	

	β.  Όχι
	
	




Οι υπολογιστές που χρησιμοποιούνται στις εκπαιδευτικές ενότητες είναι εφοδιασμένοι με ήχο και ακουστικά;
	α.  Ναι
	
	

	
	
	

	β.  Όχι 
	
	





Έχετε εκτυπωτές διαθέσιμους για τους εκπαιδευόμενους στο εκπαιδευτικό κέντρο;
	α.  Ναι
	
	

	
	
	

	β.  Όχι 
	
	




Προσεγγιστικά τι ποσοστό του προσωπικού σας χρησιμοποιεί το Διαδίκτυο καθώς εργάζεται με χρήστες;
	α.  100%
	
	

	
	
	

	β.  66%
	
	

	
	
	

	γ.  33% ή λιγότερο
	
	




Προσεγγιστικά ποιο είναι το bandwidth του Διαδικτύου που διατίθενται στο εκπαιδευτικό κέντρο;
	α.  2 Mb/s ή λιγότερο
	
	

	
	
	

	β.  2-4 Mb/s
	
	

	
	
	

	γ.  6 Mb/s ή περισσότερο
	
	

	
	
	

	δ.  Δεν γνωρίζω
	
	




Ο οργανισμός σας χρησιμοποιεί κάποιες από τις ακόλουθες επικοινωνίες; (Σημειώστε ότι ταιριάζει)
	α.  Online μηνύματα
	
	

	
	
	

	β.  Online συζητήσεις ομάδων
	
	

	
	
	

	γ.  Διαδικτυακή τηλεφωνία
	
	

	
	
	

	δ.  Blogs
	
	

	
	
	

	ε.  Άλλα online εργαλεία επικοινωνίας
	
	
	
	



	




ΕΝΟΤΗΤΑ 3
	
	ΥΠΗΡΕΣΙΕΣ ΟN LINE



Τι είδους οn line υπηρεσίες προσφέρετε; (Σημειώστε ότι ταιριάζει)
	α.  Αναζήτηση εργασίας
	
	

	
	
	

	β.  Υποστήριξη κατά την αναζήτηση εργασίας 
	
	

	
	
	

	γ.  Οφέλη από πληροφορίες και συμβουλές
	
	

	
	
	

	δ.  Stage\εργασιακή εμπειρία χωρία πληρωμή
	
	

	
	
	

	ε.  Προ-απασχολούμενη κατάρτιση
	
	

	
	
	

	στ. Τεχνική Κατάρτιση
	
	

	
	
	
	
	

	ζ.  Άλλο (παρακαλώ αναφέρετε)
	
	
	
	




Οι εγγεγραμμένοι χρήστες έχουν πρόσβαση σε κάποια από τις ακόλουθες οnline υπηρεσίες; (Σημειώστε ότι ταιριάζει)
	α.  Απόκτηση γενικών πληροφοριών
	
	

	
	
	

	β.  Κλείσιμο συνάντησης
	
	

	
	
	

	γ.  Κατέβασμα εγγράφων, εγχειριδίων, και άλλων
	
	

	
	
	

	δ.  Ανέβασμα βιογραφικού σημειώματος
	
	

	
	
	

	ε.  Δημοσίευση αιτήματος
	
	

	
	
	

	     στ. Αίτηση για εργασία
	
	

	
	
	

	ζ. Παρακολούθηση μαθήματος
	
	

	
	
	

	η.  Τίποτα από τα παραπάνω
	
	

	
	
	

	θ.  Άλλο (παρακαλώ αναφέρετε)
	
	
	
	



Οι διαθέσιμες online υπηρεσίες και πληροφορίες ικανοποιούν τις ανάγκες των χρηστών;
	α.  Ναι 
	
	

	
	
	

	β.  Όχι 
	
	




Τι μορφή παράδοσης θα προτιμούσατε για εκπαιδευτικό υλικό σχετικό με τους ανειδίκευτους εργάτες και αυτούς που εγκαταλείπουν το σχολείο;
	α.  Εγχειρίδια Pdf 
	
	

	
	
	

	β.  Εφαρμογές Stand-alone (δεν απαιτούν σύνδεση στο Διαδίκτυο)
	
	

	
	
	

	γ.  Εκπαιδευτικό υλικό που να χρησιμοποιείται με USB pen ή CD
	
	

	
	
	

	δ.  Εκπαιδευτικό υλικό διαθέσιμο στους χρήστες που έχουν γίνει δεκτοί στην Intranet πλατφόρμα 
	
	

	
	
	

	ε.  Εκπαιδευτικό υλικό διαθέσιμο στους χρήστες που σερφάρουν στο Διαδίκτυο
	
	

	
	
	

	στ. Άλλο 
	
	
	
	




Βασισμένοι στην εμπειρία σας, πόσο αποτελεσματικά είναι τα εκπαιδευτικά προγράμματα που παραδίδονται από το Διαδίκτυο;
	α.  Πολύ αποτελεσματικά
	
	

	
	
	

	β.  Αποτελεσματικά
	
	

	
	
	

	γ.  Μη αποτελεσματικά
	
	

	
	
	

	δ.  Καθόλου αποτελεσματικά
	
	





Θεωρείτε σημαντικό τα εκπαιδευτικά προγράμματα να είναι πάντα διαθέσιμα στους online χρήστες π.χ. όχι μόνο στην τάξη;
	α.  Ναι
	
	

	
	
	

	β.  Όχι 
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QUESTIONARIO
	SEZIONE 1
	
	DOMANDE INTRODUTTIVE



	Organizzazione
	
	
	
	
	
	

	Posizione
	
	

	Indirizzo
	
	
	
	Città
	
	

	CAP
	
	
	
	Paese
	
	

	E-mail
	
	
	
	Sito web
	
	

	Telefono
	
	
	
	Fax
	
	




1)  Qual è lo status legale dell’istituzione presso cui lavora?
	Istituzione pubblica
	
	

	
	
	

	Istituzione privata 
	
	

	
	
	

	 Scuola/università 
	
	

	
	
	
	
	

	Altro (specificare)
	
	
	
	




2) Che tipo di servizi offre la sua istituzione? (Più risposte possibili)
	Ricerca di lavoro
	
	

	
	
	

	Consulenza nella ricerca di lavoro
	
	

	
	
	

	Informazioni in ambito assistenziale
	
	

	
	
	

	Stage\esperienze di lavoro non retribuito
	
	

	
	
	

	Formazione
	
	

	
	
	

	Apprendimento tecnico
	
	

	
	
	
	

	Altro (specificare)
	
	
	
	





	
SEZIONE 2
	
	STRUMENTI TECNOLOGICI



3) La sua istituzione mette dei PC a disposizione dei corsisti?
	Sì 
	
	

	
	
	

	No (si passi direttamente alla sezione 3)
	
	




4) Quanto spesso i corsisti usano i PC durante i programmi di formazione offerti dalla sua istituzione?  
	In meno di un terzo dei casi
	
	

	
	
	

	Tra un terzo e due terzi dei casi
	
	

	
	
	

	Più che in due terzi dei casi
	
	




5) I PC a disposizione dei corsisti sono dotati di Office? 
	Sì 
	
	

	
	
	

	No
	
	




6) I PC usati nelle sessioni formative sono dotati di audio e altoparlanti?
	Sì 
	
	

	
	
	

	No
	
	




7) In sede di formazione i corsisti hanno accesso a stampanti?
	a. Sì 
	
	

	
	
	

	b. No
	
	




8) Approssimativamente, quale percentuale dello staff usa Internet quando lavora con gli utenti?
	100%
	
	

	
	
	

	66%
	
	

	
	
	

	33% o meno
	
	




9) Qual è la larghezza di banda Internet in sede di formazione?
	2 Mb/s o meno
	
	

	
	
	

	2-4 Mb/s
	
	

	
	
	

	6 Mb/s o più 
	
	

	
	
	

	Non so
	
	




10) La sua organizzazione usa questi mezzi di comunicazione? (Più risposte possibili)
	 Messaggi online 
	
	

	
	
	

	Gruppi di discussione online 
	
	

	
	
	

	Telefonia internet
	
	

	
	
	

	Blog
	
	

	
	
	

	Altri strumenti di comunicazione online 
	
	
	
	





	



SEZIONE 3
	
	SERVIZI ON LINE



11) Quali servizi online offre la sua istituzione? (Più risposte possibili)
	Ricerca di lavoro
	
	

	
	
	

	Consulenza nella ricerca di lavoro
	
	

	
	
	

	Informazioni in ambito assistenziale
	
	

	
	
	

	Stage\esperienze di lavoro non retribuito
	
	

	
	
	

	Formazione
	
	

	
	
	

	Apprendimento tecnico
	
	

	
	
	
	
	

	Altro (specificare)
	
	
	
	




12)  Gli utenti registrati hanno accesso ai seguenti servizi online? (Più risposte possibili)
	Informazioni
	
	

	
	
	

	Appuntamenti
	
	

	
	
	

	Download di documenti, manuali o altro
	
	

	
	
	

	Upload dei CV
	
	

	
	
	

	Inoltro di richieste
	
	

	
	
	

	Application di lavoro
	
	

	
	
	

	Frequentazione di corsi
	
	

	
	
	

	Nessuno dei precedenti
	
	

	
	
	

	Altro (specificare)
	
	
	
	



13) Approssimativamente i servizi ondine soddisfano le esigenze dell’utenza?
	Sì
	
	

	
	
	

	No
	
	




14) Quale formato preferirebbe per il materiale formativo rivolto ai giovani meno qualificati?
	Manuali in Pdf scaricabili
	
	

	
	
	

	Materiale che, una volta caricato, non richieda connessione internet per funzionare
	
	

	
	
	

	Materiale che possa essere salvato su chiavette USB o CD
	
	

	
	
	

	Materiale a dispostone degli utenti che siano stati ammessi alla piattaforma Intranet
	
	

	
	
	

	Materiale a disposizione degli utenti che navigano online 
	
	

	
	
	

	Altro
	
	
	
	




15) A partire dalla sua esperienza, crede che mettere a disposizione sul web il materiale formativo sia utile?
	Molto utile
	
	

	
	
	

	Utile
	
	

	
	
	

	Inutile
	
	

	
	
	

	Completamente inutile
	
	




16) Crede che mettere a disposizione dell’utente dei corsi ondine rappresenti un valore aggiunto?
	Sì
	
	

	
	
	

	No
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UMFRAGE
	ABSCHNITT 1
	
	ALLGEMEINES



	Organisation
	
	
	
	
	
	

	Position
	
	City

	Geschäftsadresse
	
	
	
	Stadt
	
	

	Postleitzahl
	
	
	
	Land
	
	

	E-Mail
	
	
	
	Website
	
	

	Telefon
	
	
	
	Fax
	
	




1)  Bitte geben Sie den Rechtsstatus Ihrer Organisation an (bitte nur eins ankreuzen)
	Öffentliche Institution 
	
	

	
	
	

	Private Institution
	
	

	
	
	

	 Schule/ Universität
	
	

	
	
	
	
	

	Andere (bitte angeben)
	
	
	
	




2) Welche Dienste bietet Ihre Institution an? (Zutreffendes bitte ankreuzen)
	Jobsuche
	
	

	
	
	

	Hilfestellung bei der Jobsuche
	
	

	
	
	

	Auskunft und Beratung
	
	

	
	
	

	Unbezahlte Praktika
	
	

	
	
	

	Berufsvorbereitende Schulungen
	
	

	
	
	

	Methodisches Lernen
	
	

	
	
	
	

	Andere (bitte angeben)
	
	
	
	





	
ABSCHNITT 2
	
	TECHNISCHE MITTEL



3) Stehen den Auszubildenden in Ihrer Institution PCs zur Verfügung?
	Ja
	
	

	
	
	

	Nein (gehen Sie direkt zu Abschnitt 3)
	
	




4) Wie oft werden die PCs bei den Schulungsprogrammen von den Auszubildenden genutzt?  
	Bei weniger als 1/3 der Schulungsprogramme
	
	

	
	
	

	Zwischen 1/3 und 2/3 der Programme
	
	

	
	
	

	Bei über 2/3 der Programme
	
	




5) Haben die zur Verfügung stehenden PCs Office-Anwendungen installiert? 
	Ja
	
	

	
	
	

	Nein
	
	




6) Sind die für die Schulung genutzten PCs ausgestattet mit Lautsprechern/ Kopfhörern?
	Ja
	
	

	
	
	

	Nein
	
	




7) Stehen im Ausbildungszentrum den Auszubildenden Drucker zur Verfügung?
	a. Ja
	
	

	
	
	

	b. Nein
	
	




8) Bitte geben Sie annähernd an wie viel Prozent Ihrer Mitarbeiter das Internet nutzen während sie mit den Klienten arbeiten
	100%
	
	

	
	
	

	66%
	
	

	
	
	

	33% oder weniger
	
	




9) Bitte geben Sie annähernd an welche Internetverbindung Ihnen zur Verfügung steht
	2 Mb/s oder weniger
	
	

	
	
	

	2-4 Mb/s
	
	

	
	
	

	6 Mb/s oder mehr
	
	

	
	
	

	Ist nicht bekannt
	
	




10) Nutzt Ihre Organisation folgende Kommunikationswege? (Zutreffendes bitte ankreuzen)
	Online messaging
	
	

	
	
	

	Internetforen
	
	

	
	
	

	Internettelefonie
	
	

	
	
	

	Blogs
	
	

	
	
	

	Andere Kommunikationsmittel 
	
	
	
	





	



ABSCHNITT 3
	
	ONLINE-DIENSTE



11) Welche Online-Dienstleistungen bieten Sie an? (Zutreffendes bitte ankreuzen)
	Jobsuche
	
	

	
	
	

	Hilfestellung bei der Jobsuche
	
	

	
	
	

	Auskunft und Beratung
	
	

	
	
	

	Unbezahlte Praktika
	
	

	
	
	

	Berufsvorbereitende Schulungen
	
	

	
	
	

	Methodisches Lernen
	
	

	
	
	
	
	

	Andere (bitte angeben)
	
	
	
	




12)  Haben die registrierten User Zugriff auf folgende Funktionen? (Zutreffendes bitte ankreuzen)
	Ansicht allgemeiner Informationen
	
	

	
	
	

	Termine vereinbaren
	
	

	
	
	

	Download von Dokumenten
	
	

	
	
	

	Lebenslauf hochladen
	
	

	
	
	

	Eine Frage posten
	
	

	
	
	

	Bewerbung für eine Stelle
	
	

	
	
	

	Besuchen von Onlinekursen
	
	

	
	
	

	Nichts davon
	
	

	
	
	

	Andere (bitte angeben)
	
	
	
	



13) Schätzen Sie ein, ob die Informationen und Dienstleistungen die Anforderungen der Benutzer erfüllen
	Ja
	
	

	
	
	

	Nein
	
	




14) Welche Art der Übergabe von Trainingsmaterial würden Sie bezogen auf die weniger qualifizierten Arbeitskräfte bevorzugen?
	Anleitungen als PDF-Download
	
	

	
	
	

	Eigenständige Anwendungen (keine Internetverbindung nötig)
	
	

	
	
	

	Bereitstellung des Trainingmaterials per USB-Speichermedium oder CD
	
	

	
	
	

	Trainingsmaterial ist registrierten Internetnutzern zugänglich
	
	

	
	
	

	Trainingsmaterial ist allen Internetnutzern zugänglich
	
	

	
	
	

	Andere (bitte angeben)
	
	
	
	




15) Schätzen Sie erfahrungsgemäß ein, wie effektiv Trainingsmaterial ist, dass über das Internet zur Verfügung gestellt wird
	Sehr effektiv
	
	

	
	
	

	Effektiv
	
	

	
	
	

	Uneffektiv
	
	

	
	
	

	Sehr uneffektiv
	
	






16) Denken Sie es ist sinnvoll, wenn das Trainingsmaterial einem User rund um die Uhr online zur Verfügung steht, also nicht nur im Trainingskurs?
	Ja
	
	

	
	
	

	Nein
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Vprašalnik
	RAZDELEK 1
	
	Splošni podatki



	Naziv organizacije
	
	
	
	
	
	

	Pozicija 
	
	

	Naslov
	
	
	
	Kraj
	
	

	Poštna številka 
	
	
	
	Država
	
	

	E-mail naslov
	
	
	
	Spletna stran
	
	

	Telefon
	
	
	
	Fax 
	
	



1) Označite pravni status ustanove (označite zgolj en kvadrat).

	Javni zavod 
	
	

	
	
	

	Zasebna institucija
	
	

	
	
	

	Šola/univerza
	
	

	
	
	
	
	

	Drugo (navedite kaj)
	
	
	
	




2) Katere storitve ponujate (označite lahko več odgovorov)?

	Iskanje dela
	
	

	
	
	

	Pomoč in svetovanje pri iskanju zaposlitve
	
	

	
	
	

	Informacije in nasvete o socialnem varstvu
	
	

	
	
	

	Neformalne delovne izkušnje
	
	

	
	
	

	Razna usposabljanja 
	
	

	
	
	

	Računalniške tečaje
	
	

	
	
	
	

	Drugo (navedite kaj)
	
	
	
	




	RAZDELEK 2
	
	Tehnološka sredstva




Ali udeležencem nudite dostop do računalnikov?

	Da 
	
	

	
	
	

	Ne  (nadaljujte z Razdelkom 3)
	
	




Kako pogosto uporabljate računalnike tekom usposabljanj kot učni pripomoček?

	Manj kot 1/3 časa
	
	

	
	
	

	Nekje med 1/3 in 2/3 časa
	
	

	
	
	

	Več kot 2/3 časa
	
	




Ali imajo računalniki v učilnicah nameščeno Officevo programsko opremo?

	Da
	
	

	
	
	

	Ne
	
	




Ali imajo računalniki v učilnicah nameščeno avdio opremo, vključujoč zvočnike?
	a. Da
	
	

	
	
	

	b. Ne
	
	




Ali imajo uporabniki na voljo tudi tiskalnike?
	a. Da
	
	

	
	
	

	b. Ne
	
	




Približno kak odstotek izobraževalcev uporablja internet med delom z udeleženci? 
	100%
	
	

	
	
	

	66%
	
	

	
	
	

	33% ali manj
	
	




Približno kakšno hitrost prenosa (pasovno širino) imate na voljo v učilnicah?
	2 Mb/s ali manj
	
	

	
	
	

	2-4 Mb/s
	
	

	
	
	

	6 Mb/s ali več
	
	



	Ne vem
	
	




Ali uporabljate katero izmed navedenih komunikacijskih orodij (označite lahko več odgovorov) za službene namene? 





	Internetna sporočila
	
	

	
	
	

	Internetne skupine
	
	

	
	
	

	Internetno telefonijo
	
	

	
	
	

	Bloge
	
	

	
	
	

	Druga orodja 
	
	
	
	




	
RAZDELEK 3
	
	SPLETNE STORITVE


Kakšne storitve ponujate preko spleta (označite lahko več odgovorov)?
	Iskanje zaposlitve
	
	

	
	
	

	Pomoč pri iskanju zaposlitve
	
	

	
	
	

	Informacije in nasvete o socialnem varstvu
	
	

	
	
	

	Neformalne delovne izkušnje
	
	

	
	
	

	Razna usposabljanja
	
	

	
	
	

	Računalniške tečaje
	
	

	
	
	
	

	Drugo (navedite kaj)
	
	
	
	




Ali imajo registrirani uporabniki dostop do slednjih spletnih storitev (označite lahko več odgovorov)? 

	Pridobiti koristne informacije
	
	

	
	
	

	Dogovoriti sestanek
	
	

	
	
	

	Shraniti dokumente, priročnike idr. 
	
	

	
	
	

	Naložiti izobraževalni program
	
	

	
	
	

	Objaviti prošnjo
	
	

	
	
	

	Se prijaviti za zaposlitev
	
	

	
	
	

	Udeležiti se tečaja
	
	

	
	
	

	Nič od navedenega
	
	

	
	
	
	

	Drugo (navedite kaj)
	
	
	
	


Gledano splošno, ali vaše spletne storitve zadovoljijo potrebe uporabnikov? 
	Da
	
	

	
	
	

	Ne
	
	




Če bi imeli izbiro, kakšno obliko gradiva za delo z manj kvalificiranimi posamezniki in osipniki bi si želeli (lahko označite več možnosti)? 
	Pdf obliko snemljive datoteke s spleta
	
	

	
	
	

	Samostojno aplikacijo, ki ne potrebuje internetne povezave
	
	

	
	
	

	Material, ki se ga uporablja preko USB ključka ali CD-ja
	
	

	
	
	

	Preko spletne strani za registrirane uporabnike
	
	

	
	
	

	Preko spleta, na voljo vsem brez registracije
	
	

	
	
	

	Drugo (navedite kaj)
	
	
	
	




Glede na izkušnje, kako učinkoviti so materiali posredovani preko spleta?
	Zelo učinkoviti
	
	

	
	
	

	Učinkoviti
	
	

	
	
	

	Neučinkoviti
	
	

	
	
	

	Zelo neučinkoviti
	
	




Se vam zdi koristno, da so materiali na voljo uporabnikom, ko jih ti potrebujejo (npr. preko spleta) in ne zgolj tekom treninga?
	Da
	
	

	
	
	

	No
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Application Form
Call: 2009

Educatlon and Culture DG Leonardo da Vinci - Transfer of Innovation

Lifelong Learning Programme Form version: 1.4/ Adobe Reader version: 8.1

a) describe the international state of the art and summary of limitations of existing pedagogical materials in this area

 The innovative training material to be produced for use by trainers and trainees will consist of a number of training
modules, whose topics will be derived on the basis of preceding training needs surveys and analyses in the six project
partner countries (Greece, Germany, Italy, Cyprus, Slovenia and Ireland). The total number of training modules will consist
of “common” modules (tackling needs identified in all surveyed countries) and of “country-specific” modules. The material
of the 1st type (originally in English) will be translated into all the languages and will be used in speclally organlsed
\Workshops in the relevant countries. All the material will also be transformed into digita )3

programme’s website for eLearning purposes. Trainers will be also briefed and trained| @ EseT smart security

Your systemis exposed o rsk. For more nformation, cick on

techniques and on the use of the Sei.li.Ng web platform. this notfication





